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2011-2012 Campaign Leadership Members

Cindy May Kevin Burke
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Arizona Public Service City of Flagstaff

Corey Dietrich
Pacesetter Chair
W.L. Gore & Associates

Trish Rensink
Training Co-Chair
BelleWether Group

Levelle McCoy
Small Business Chair
McCoy Motors

Jennifer Beam
Nestle Purina
Member at Large

Dietrich Sauer
Flagstaff Unified School District
Member at Large

David & Linda Rozema
Summit Society Co-Chair
Coconino County

Debbi Grogan
Events Co-Chair
Habitat for Humanity

Merk Perelstein
Individual/Private Donor Chair
Business Owner

Kevin Schindler
Lowell Observatory
Member at Large

Pam Dreher
Member at Large

Jamey Hasapis
Training Co-Chair
BelleWether Group

Sara Herron
Events Co-ChaiR
Coconino County

Lou Arminio
Northern Arizona University
Member at Large
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UniSource Energy Services
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United Way of Northern Arizona Staff

Kerry Blume Carol Dykes
President & CEO Vice President
kblume@nazunitedway.org cdykes@nazunitedway.org
Brenda Hazlett

Manager for Resource Development
bhazlett@nazunitedway.org

Donovan Willeto
Campaign Coordinator
dwilleto@nazunitedway.org

United Way of Northern Arizona
1515 East Cedar Avenue, Suite D-1
Flagstaff, Arizona 86004

Phone: (928) 773-9813

Fax: (928) 773-9814
www.nazunitedway.org
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N United Way of Northern Arizona

Understanding the UWNA

Community Investment Fund

United Way of Northern Arizona Goals & Initiatives

Goals

Education—To improve
school readiness and
empower youth

e School Readiness:

Children are ready to enter
school and stay on track for
success in later grades

e Youth Empowerment:

Youth are productive and
engaged members of the
community

Initiatives

¢ KinderCamp

Atargeted intervention
school-readiness program
that helps children and
families prepare for the
transition into kindergarten.

e Dolly Parton’s
Imagination Library

An early childhood reading
program providing books
every month to children ages
0 to 5 free of charge.
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Goals

Income—To increase
income, savings, and assets
for community members
with limited resources.

e Increase Income

Community members living
with low income increase and
maintain income

¢ Increasing Savings and
Assets

Community members living
with low income gain and
sustain savings and
financial assets

Initiatives

e Volunteer Income Tax
Assistance Program

(VITA)

IRS program driven by
volunteers to provide tax
assistance to low income
families.

e VITA Expansion

Expanding VITA into
communities throughout
Coconino County and
increasing engagement with
Native populations.

Goals

Health—To educate
community members about
the importance of good
health and about basic
health and human services.

e Living Healthy

Community members are
healthy, safe, and learning to
maintain health

e Basic Health and
Human Services

Community members
experiencing crisis and/or
financial hardship regain
and maintain good health
and financial stability.

Initiatives

e Disaster Relief

Assisting community
members with basic needs as
they recover financially and
emotionally.

e Streets to Home
Partnership (StoHP)

Providing permanent
supportive housing and client
focused case management to
chronic inebriates.



N United Way of Northern Arizona

How to Run Your Campaign

#1: SET YOUR CAMPAIGN GOAL

Company Name:

Your United Way Campaign Contact is:

BASED ON YOUR 2010 CAMPAIGN:

2010 Number of Employees

2010 Number of Donors

Employee Dollars (excluding special events)

Average Gift

% Increase over 2009 Campaign

If we increase the average gift to $ while keeping the number of donors the same, we would
raise $

OR

If we increase the number of donors to while keeping the average gift the same, we would raise

$_ .

OR

If we increase the average gift to $ and increase the number of donors to , we would
raise $

2011 GOAL RECOMMENDATIONS

2011 Number of Employees
2011 Number of Donors

Employee Dollars (excluding special events)

Average Gift

% Increase over 2010 Campaign
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How to Run Your Campaign

#2: UNDERSTANDING CAMPAIGN RESOURCES

Pledge Form

REACH OUT A HAND TO OKE AND INFLUENCE THE CONDITION OF ALL

LVEUNITED. ==
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United Way of Northern Arizona Pledge Form Fiogeioll, A7 auccd
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N United Way of Northern Arizona

How to Run Your Campaign

#2: UNDERSTANDING CAMPAIGN RESOURCES

Payroll—Black Envelope

PAYROLL

United Way Report Envelope

Please review checllist on the bac:ic of this envelope LIVE U N ITED iy
before you complete the information below. Thank you. B et Wy
o ot Atzons

1. Account Information pre. sy 2. Pledge Information o

emvelopes  envelopes
Account Name: Number of Donors  Total Dollars
Number of Employees: 1. Corporate Match
Your Name: 2. Payroll Deductions
Phone. Emai. ENVELOPE TOTAL
Date:
Signature:

3. Summit Society [ Please check box to indicate if there are Summit Society pledges
($500 or more) enclosed and include list of names of Leadership Donors.

4. Report Contributions - Piease report all contributions to United Way of Northern Arizona.

1915 E. Cedar Ave., D-1 « Flagstaff, AZ 86004 « 928.773.9813

Cash/Check/Credit Card—Green Envelope

United Way Report Envelope

Please review checllist on the bac:k of this envelope LIVE U N ITED Un%:g i

before you complete the information below. Thank you. ™ e Uy

1. Account Information ... s 2. Pledge Information e
envelopes  envelopes

Account Name: Number of Donors  Total Dollars

Number of Employees: 1. Cash

Your Name: 2. Checks

Phone: Email: 3. Credit Cards

Date:

Signature: ENVELOPE TOTAL

3. Summit Society [ Please check box to indicate if there are Summit Society pledges
($500 or more) enclosed and include list of names of Leadership Donors.

4. Report Contributions - Please report all contributions to United Way of Northern Arizona.

1515 E. Cedar Ave., D-1 « Flagstaff, AZ 86004 » 928.773.9813
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N United Way of Northern Arizona

How to Run Your Campaign

#2: UNDERSTANDING CAMPAIGN RESOURCES

Special Events—Purple Envelope

SPECIAL EVENTS

United Way Report Envelope

Please review checklist on the brrc:ic of this envelope LIVE U N ITED Un%:& 7
before you complete the information below. Thank you. ™ Yoy
oforthem Azon

1. Account Information . pa 2. Pledge Information e
envelopes  envelopes

Account Name: Number of Donors ~ Total Dollars

Number of Employees: Special Event

Your Name: Dollars Collected

Phone: Email: ERNECUEERIETAR

Date:

Signature:

3. Summit Society [ Please check box to indicate if there are Summit Society pledges
($500 or more) enclosed and include list of names of Leadership Donors.

4. Report Contributions - Please report all contributions to United Way of Northern Arizona.
1515 E. Cedar Ave., D-1 « Flagstaff, AZ 86004 » 928.773.9813

Miscellaneous—Red

United Way Report Envelope

Please review checklist o?r the bac:k of this envelope LIVE U N ITED Uﬂ%:& &

before you complete the information below. Thank you. ™ et Yoy

1. Account Information . s 2. Pledge Information I S
envelopes  envelopes

Account Name: Number of Donors  Total Dollars

Number of Employees: 1. Stock

Your Name: 2. Bill Me (one-time)

Phone:. Email: 3. Bill Me (perpetual)

Date: 4. Electronic Payment

Signature: ENVELOPE TOTAL

3. Summit Sociely [ Please check box to indicate if there are Summit Society pledges
($500 or more) enclosed and include list of names of Leadership Donors.

4. Report Contributions - Please report all contributions to United Way of Northern Arizona.
1515 E. Cedar Ave., D-1 « Flagstaff, AZ 86004 « 928.773.9813
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N United Way of Northern Arizona

How to Run Your Campaign

#2: UNDERSTANDING CAMPAIGN RESOURCES

Corporate—Blue Envelope

CORPORATE

United Way Report Envelope

Please review checklist on the back of this envelope LIVE U N ITED United 8
N . Way £53
before you complete the information below. Thank you. o) -
Hothet Adzons

uuuuuuu

1. Account Information pi.. s 2. Pledge Information :

et
envelopes  envelopes

Account Name: Number of Donors  Total Dollars

Number of Employees: Corporate Donations

Your Name:

ENVELOPE TOTAL

Phone: Email:
Date:

Signature:

3. Report Contributions - Please report all contributions to United Way of Northern Arizona.

1515 E. Cedar Ave., D-1 « Flagstaff, AZ 86004 « 928.773.9813

IMPORTANT

Before you seal each envelope, have you remembered to...
__ Limiteach envelope to 50 pledge forms?
_____Check all pledge forms for complete information, including total annual contribution?
__ Insection 2, complete the number of donors and total dollars for each category?

Include rollover/continuous pledges (employees who let their pledge continue from year to year)?
Note: A new pledge form must be completed and submitted for rollover/continuous pledges.

Check the box on the front if Summit Society pledges ($500 or more) are included?
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] United Way of Northern Arizona

How to Run Your Campaign

#3: CAMPAIGN COORDINATOR SUPPLY REQUEST

3. CAMPAIGN COORDINATOR REQUEST OF SUPPLIES
2010 CAMPAIGN

Campaign Coordinator:

Company:

Address:

Phone Number: Fax Mumber:

E-Mail Address:

Number of Employees:

Number of Pledge Forms: English Spanish

Automatic Electronic Payment Form:
Pledge Envelopes: (1 per 50 employees)

Corporate Pledge Form:

United Way of Northern Arizona Community Impact Flyer:

Mumber of Lapel Pins: T-Shirt STICK-ON
United Way Posters: Tracking Thermometers:
Little Book of Fun ldeas: Balloons

Please Return Via Fax to 928-773-9814

LUUERI = UEVR 8 | |VE UNITED-

Campaign Planning Guide 9



N United Way of Northern Arizona

How to Run Your Campaign

#4: DEVELOPING YOUR 2011 CAMPAIGN TIMELINE

KEY CAMPAIGN PLANNING ACTIVITIES
ACTIVITY DATE TIME PLACE
Meet with United Way Staff
Campaign Kickoff

Leadership Giving Campaign

Announce Campaign Results to Company

Return copy of Pledge Forms and Campaign Report to United
Way of Northern Arizona

Recognition Event Sept. 2011

EMPLOYEE MEETINGS

DATE TIME PLACE DEPT/DIVISION
SPECIAL EVENTS

DATE TIME PLACE DEPT/DIVISION
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N United Way of Northern Arizona

How to Run Your Campaign

#5: SECURE CAMPAIGN INCENTIVES

Incentives can help you increase both fun and effectiveness of your campaign. Look within your company and to
outside businesses and vendors. You will be amazed at what you find, and you do not always need a budget to
makes this happen!

Did you....

_ Askyour United Way representative about the best way to use your incentives?

_ Askfellow Campaign Coordinators what has worked for them?

_ Askfellow employees to contribute incentives?

_ Askyour United Way representative for the United Way campaign catalog?

_ leverage incentives by tying them to participation and attendance

__ Create incentive packages? (e.g., combine movie tickets, dinner for two, and babyOsitting money for a “Night on the
Town” package)

WHERE TO FIND INCENTIVES

Inside your company:
VENDOR/INCENTIVES FELLOW EMPLOYEE/INCENTIVES MANAGER/INCENTIVES

Outside your company:
VENDOR/INCENTIVES FELLOW EMPLOYEE/INCENTIVES MANAGER/INCENTIVES
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N United Way of Northern Arizona

How to Run Your Campaign

#6: CAMPAIGN PREPARATION—CAMPAIGN KICKOFF

Hold a Campaign Kickoff and “Fun”-raisers to create awareness. The main purpose of themes and special events is to have FUN,
bring awareness to your campaign and unite your employees for a special cause.

Consider:

o Developing a theme and tagline to promote the campaign

o Holding a rally, BBQ, or carnival

o Using special event fundraisers AFTER YOUR COMPANY PLEDGE DRIVE to have fun and add to the campaign

CASE FOR GIVING
Underneath everything we are, underneath everything we do, we are all people. Connected,
interdependent, united, and when we reach out a hand to one, we influence the condition of all. That’s
what it means to LIVE UNITED.

FUN EVENTS: INCENTIVES:
Casual Day Paid Time Off
Softball/Volleyball Tournament Casual Day
Golf Tournament Jean Friday
Bake Sale Lunch with CEO
Executive Dunk Tank ]

Silent Auction

Management Services Auction
Auction Premier Parking Space

Sell Popcorn and Drinks

Invite United Way to speak during lunch
Company Picnic/Employee Cook Out
Ice Cream Social

Pizza Party

Pancake Breakfast

Beach Party

Carnival

Office Olympics

Halloween Costume Contest

Baby Picture Guessing Contest
Children’s Drawing Contest

Chili Cook-0ff

Ugly Tie/Ugly Earring Contest
Funniest Home Videos

Dress-Up Day

Department Penny Wars

Wall of Fame
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